Ruth Hughes Memorial District Library
Regular Meeting of July 10, 2025
Imlay City, Ml — 6:30 PM

Minutes

Call to Order
The meeting was called to order at 6:30pm.

Roll Call
Present: Erin Frederickson, Angie McCoy, Cynthia Stroebel, Carol Kocik, Conni Brett.
Absent: Karen Hibbler, Deb Miller. Also present: Library Director Ryan Tackabury.

Additions/Deletions/Approval of Agenda
Ms. Kocik moved to approve the agenda as presented, seconded by Ms. Stroebel.
Motion carried unanimously.

Additions/Deletions/Approval of Minutes of June 12, 2025 Regular Meeting
Ms. McCoy moved to approve the minutes of the June 12 regular meeting, seconded by
Ms. Stroebel. Motion carried unanimously.

Approval of Bills/Financial Status

The board reviewed the bills and financial reports. Ms. Stroebel moved to approve the
bills in the amount of $35,647.55, debit card purchases in the amount of $970.31 and
payroll in the amount of $21,799.91, seconded by Ms. Frederickson. Motion carried
unanimously.

Public Comment
There was no public comment.

Library Director’s Report
The board received the monthly director’s report.

Committee Reports*
There were no committee reports.

Old Business

a: 2025 Audit Report

Ms. Kocik moved to accept the 2025 Audit Report as presented, seconded by Ms.
Frederickson. Motion carried unanimously.

b. Corrective Action Plan

Ms. McCoy moved to accept the Corrective Action Plan as written, in regards to an issue
noted on the annually conducted audit for the fiscal year ending in 2024, seconded by
Ms. Stroebel. Motion carried unanimously.

c. Policy Manual Update
Mr. Tackabury is ready to present the updates he has compiled, including the changes
he has made, to the Policy Committee. He will be reaching out to the committee.



10. New Business
a: Employee Status
Mr. Tackabury discussed expanding the Imlay City branch page position.

11. Communications
There were no communications.

12. Adjournment
Ms. Stroebel moved to adjourn. Motion carried unanimously. The meeting adjourned at
7:24pm.

Respectfully Submitted by:
Carol Kocik, Secretary

*Committee Members: Budget — Ms. Hibbler, Ms. Kocik, Ms. McCoy; Personnel — Ms. Brett, Ms. Miller, Ms. Stroebel;
Policy — Ms. Frederickson, Ms. Miller, Ms. Stroebel



