10.

Ruth Hughes Memorial District Library
Regular Meeting of September 11, 2025
Imlay City, Ml — 6:30 PM

Minutes

Call to Order
The meeting was called to order at 6:35pm.

Roll Call
Present: Carol Kocik, Conni Brett, Deb Miller, Karen Hibbler, Erin Frederickson, Angie McCoy,
Cynthia Stroebel. Also present: Library Director Ryan Tackabury.

Additions/Deletions/Approval of Agenda
Ms. McCoy moved to approve the agenda as presented, seconded by Ms. Stroebel. Motion
carried unanimously.

Additions/Deletions/Approval of Minutes of August 14, 2025 Regular Meeting
Ms. Hibbler moved to approve the minutes of the August 14 regular meeting, seconded by Ms.
Frederickson. Motion carried unanimously.

Approval of Bills/Financial Status

The board reviewed the bills and financial reports. Ms. Stroebel moved to approve the bills in the
amount of $8,701.21, debit card purchases in the amount of $945.58 and payroll in the amount of
$24,108.91, seconded by Ms. Miller. Motion carried unanimously.

Public Comment
There was no public comment.

Library Director’s Report
The board received the monthly director’s report.

Committee Reports*
There were no committee reports.

Old Business
a: Policy Manual Update
Policy Committee met and will bring list of changes to the next meeting.

New Business

a: 2024 Annual Report

Ms. Stroebel moved to accept the 2024 Annual Report as presented, seconded by Ms. McCoy.
Motion carried unanimously.

b: Director’s Signing Bonus

Ms. Hibbler made a motion to direct King & King to give Mr. Tackabury his first signing bonus
installment of $2,500 seconded by Ms. Miller. A roll call vote was taken: 7 yeas, 0 nays, 0 absent,
motion carried.

Yeas 7 Stroebel, Kocik, McCoy, Brett, Frederickson Miller, Hibbler
Nays 0
Absent 0



c: Merchant’s Trick or Treat
Discussion to approve late start on October 18, 2025 @ 11:00am, to prepare for the event. All
agreed.

d: Digitizing Records
Mr. Tackabury presented a quote that would digitize the current paper files in storage. He will
reach out for additional quotes and bring them to the next meeting.

11. Communications
Communications included the Fall newsletter and a thank you note from the DDA.

12. Adjournment
Ms. Kocik moved to adjourn. Motion carried unanimously. The meeting adjourned at 7:22pm.

Respectfully Submitted by:
Carol Kocik, Secretary

*Committee Members: Budget — Ms. Hibbler, Ms. Kocik, Ms. McCoy; Personnel — Ms. Brett, Ms. Miller, Ms. Stroebel;
Policy — Ms. Frederickson, Ms. Miller, Ms. Stroebel



