Ruth Hughes Memorial District Library
Regular Meeting of December 11, 2025
Imlay City, Ml — 6:30 PM

Minutes

Call to Order
The meeting was called to order at 6:35pm.

Roll Call
Present: Deb Miller, Karen Hibbler, Angie McCoy, Erin Frederickson, Cynthia Stroebel, Carol
Kocik, Conni Brett. Also present: Library Director Ryan Tackabury.

Additions/Deletions/Approval of Agenda

Mr. Tackabury requested the additions of 9d under Old Business and 10e under New Business,
Ms. Kocik then moved to approve the agenda as amended, seconded by Ms. Miller. Motion
carried unanimously.

Additions/Deletions/Approval of Minutes of November 13, 2025 Regular Meeting
Ms. Stroebel moved to approve the minutes of the Nov 13th regular meeting, seconded by Ms.
McCoy. Motion carried unanimously.

Approval of Bills/Financial Status

The board reviewed the bills and financial reports. Ms. Stroebel moved to approve the bills in the
amount of $10,557.70, debit card purchases in the amount of $1,801.73 and payroll in the
amount of $19,449.72, seconded by Ms. Frederickson. Motion carried unanimously.

Public Comment
There was no public comment.

Library Director’s Report
The board received the monthly director’s report.

Committee Reports*
There were no committee reports.

Old Business
a: Payscale Discussion
The board was presented a Library Pay Scale for discussion.

b: Health Insurance Bonus
Ms. Stroebel moved to approve pay the Health Insurance bonus to those who do not take health
insurance, seconded by Ms. Miller. Motion carried unanimously.

c: Longevity Bonus
Ms. McCoy moved to pay longevity bonus, seconded by Ms. Frederickson. Motion carried
unanimously.

d: Annual Report Amendment
Ms. Stroebel moved to approve the Annual Report as amended, seconded by Ms. Hibbler. Motion
carried unanimously.



10. New Business
a: People Counter
The board was presented with a people counter quote from TRAF-SYS. Ms. Stroebel moved to
accept the quote as presented, seconded by Ms. Miller.
A roll call vote was taken: 6 yeas, 1 nays, 0 absent, motion carried.
Yeas 6 Brett, Kocik, Stroebel, McCoy, Hibbler, Miller
Nays 1 Frederickson
Absent 0

b: Position Title for Youth Coordinator
The board discussed and agreed to update the current title to Youth Librarian. Ms. Hibbler moved
to accept the update, seconded by Ms. Miller. Motion carried unanimously.

c: 2026 Meeting Dates

Ms. Kocik moved to accept the 2026 Board of Trustees meeting schedule as presented, noting
the reminder of the Board Annual Meeting @ 6:00pm on January 8, 2026 seconded by Ms.
McCoy. Motion carried unanimously.

d: Term Appointments
Reminder was given to those board members whose terms are expiring this month.

e: Technology Purchase

The board was presented with a Seagate Nytro 3032 1.92 TB solid state drive quote from CC’s
Computer Services. Ms. Stroebel moved to accept the quote as presented, seconded by Ms.
Frederikson. Motion carried unanimously.

11. Communications
There were no communications.

12. Adjournment
Ms. Kocik moved to adjourn. Motion carried unanimously. The meeting adjourned at 7:21pm.

Respectfully Submitted by:
Carol Kocik, Secretary

*Committee Members: Budget — Ms. Hibbler, Ms. Kocik, Ms. McCoy; Personnel — Ms. Brett, Ms. Miller, Ms. Stroebel;
Policy — Ms. Frederickson, Ms. Miller, Ms. Stroebel



