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Ruth Hughes Memorial District Library
Regular Meeting of November 13, 2025
Imlay City, Ml — 6:30 PM

Minutes

Call to Order
The meeting was called to order at 6:36pm.

Roll Call
Present: Erin Frederickson, Cynthia Stroebel, Deb Miller, Carol Kocik, Conni Brett. Absent: Karen
Hibbler, Angie McCoy. Also present: Library Director Ryan Tackabury.

Additions/Deletions/Approval of Agenda
Ms. Stroebel requested the addition of 10e under New Business, Ms. Kocik then moved to
approve the agenda as amended, seconded by Ms. Miller. Motion carried unanimously.

Additions/Deletions/Approval of Minutes of October 9, 2025 Regular Meeting
Ms. Stroebel moved to approve the minutes of the Oct 9th regular meeting, seconded by Ms.
Frederickson. Motion carried unanimously.

Approval of Bills/Financial Status

The board reviewed the bills and financial reports. Ms. Stroebel moved to approve the bills in the
amount of $10,225.73, debit card purchases in the amount of $630.33 and payroll in the amount
of $24,234.88, seconded by Ms. Kocik. Motion carried unanimously.

Public Comment
There was no public comment.

Library Director’s Report
The board received the monthly director’s report.

Committee Reports*
There were no committee reports.

Old Business

a: 2026 Raises and Payscale Discussion

The board was presented a Wage Comparison Chart for discussion. Ms. Frederickson moved to
increase the Page position to the Michigan minimum wage, the Library Assistant adjusted $1
upwards, as well as the Department Heads and Library Director 5% beginning January 1, 2026,
seconded by Ms. Miller. Motion carried unanimously.

b: Health Insurance Policy

Ms. Miller moved to adopt the suggested language for employee medical benefit plan costs,
seconded by Ms. Stroebel. A roll call vote was taken: 5 yeas, 0 nays, 2 absent, motion carried.
Yeas 5 Miller, Brett, Kocik, Stroebel, Frederickson

Nays 0

Absent 2 McCoy, Hibbler

New Business

a: MMLC Board Appointment

Ms. Stroebel moved to have Ms. Frederickson act as MMLC representative for as long as the
library is a part of it, seconded by Ms. Miller. Motion carried unanimously.



b: 2026 Scheduled Closures
Ms. Kocik moved to accept the 2026 scheduled library closures as presented, seconded by Ms.
Frederickson. Motion carried unanimously.

c: Budget Amendments
Ms. Stroebel moved to accept the budget amendments as presented, seconded by Ms. Miller.
Motion carried unanimously.

d: Attica Winter Hours
Ms. Miller moved to change the Monday and Wednesday hours from 2:00-7:00 to Noon-5:00
beginning December 1, 2025, seconded by Ms. Stroebel. Motion carried unanimously.

e: Memorial

The board began discussion on ideas for a special commemorative to honor Mary Lou Bissett, a
long-term and accomplished board member who recently passed away. Ideas will be brought to
future meetings.

1. Communications
There were no communications.

12. Adjournment
Ms. Kocik moved to adjourn. Motion carried unanimously. The meeting adjourned at 7:52pm.

Respectfully Submitted by:
Carol Kocik, Secretary

*Committee Members: Budget — Ms. Hibbler, Ms. Kocik, Ms. McCoy; Personnel — Ms. Brett, Ms. Miller, Ms. Stroebel;
Policy — Ms. Frederickson, Ms. Miller, Ms. Stroebel



