Ruth Hughes Memorial District Library
Regular Meeting of October 9, 2025
Imlay City, Ml — 6:30 PM

Minutes

Call to Order
The meeting was called to order at 6:43pm.

Roll Call
Present: Karen Hibbler, Angie McCoy, Erin Frederickson, Cynthia Stroebel, Carol Kocik, Conni
Brett. Absent: Deb Miller. Also present: Library Director Ryan Tackabury.

Additions/Deletions/Approval of Agenda
Ms. Stroebel moved to approve the agenda as amended, seconded by Ms. Frederickson. Motion
carried unanimously.

Additions/Deletions/Approval of Minutes of September 11, 2025 Regular Meeting and
September 17, 2025 Budget Hearing Meeting

Ms. Stroebel moved to approve the minutes of the Sept 11th regular meeting, and Sept 17 budget
hearing meeting seconded by Ms. McCoy. Motion carried unanimously.

Approval of Bills/Financial Status

The board reviewed the bills and financial reports. Ms. McCoy moved to approve the bills in the
amount of $22,973.43, debit card purchases in the amount of $2,309.55and payroll in the amount
of $23,430.24, seconded by Ms. Kocik. Motion carried unanimously.

Public Comment
There was no public comment.

Library Director’s Report
The board received the monthly director’s report.

Committee Reports*
There were no committee reports.

Old Business

a: Policy Manual Update

Ms. Stroebel made a motion to enter Policy 8.4 Automatic Clearing House (ACH) Agreements
and Electronic Transfer of Public Funds, including the $1.00 a page for color copies and all policy
manual updates, seconded by Ms. Frederickson. Motion carried unanimously.

Ms. McCoy made a motion to approve all new policies: 2.5, 2.6, 2.7, 3.7; seconded by Ms.
Hibbler. Motion carried unanimously.

b: PTO Policy
Ms. Hibbler made a motion to approve the PTO Policy as presented, seconded by Ms. Stroebel.
Motion carried unanimously.

Ms. Stroebel made a motion to accept the PTO Cash Out Rules clarifying that an employee, in
good standing, may cash out up to 40 hours of PTO, seconded by Ms. Frederickson. Motion
carried unanimously.



c: Director’s PTO
Ms. Hibbler made a motion to update the Letter of Agreement between the Ruth Hughes
Memorial District Library Board and the Library Director,

‘Ryan Tackabury’, to be added after Library Directory.

The second paragraph to be updated stating; The Board agrees that the Library Director, Ryan
Tackabury, shall receive 280 hours of Paid Time Off (PTO) per calendar year, which exceeds the
standard PTO allotment provided by full-time employees under the current Personnel Policy. After
5 years an additional 40 hours to be added.

Seconded by Ms. McCoy. Motion carried unanimously.

d: Health Insurance Policy
Tabled for the future.

10. New Business
a: Snow Removal Services
The board received two quotes for snow removal services. No decision made at this time.

b: 2026 Raises and Payscale Discussion
Tabled for the future.

11. Communications
There were no communications.

12. Adjournment
Ms. Hibbler moved to adjourn. Motion carried unanimously. The meeting adjourned at 8:03pm.

Respectfully Submitted by:
Carol Kocik, Secretary

*Committee Members: Budget — Ms. Hibbler, Ms. Kocik, Ms. McCoy; Personnel — Ms. Brett, Ms. Miller, Ms. Stroebel;
Policy — Ms. Frederickson, Ms. Miller, Ms. Stroebel



