10.

Ruth Hughes Memorial District Library
Regular Meeting of March 12, 2026
Imlay City, MI — 6:30 PM

Minutes

Call to Order
The meeting was called to order at 6:33pm.

Roll Call
Present: Deb Miller, Conni Brett, Carol Kocik, Cynthia Stroebel, Angie McCoy. Absent: Karen
Hibbler, Erin Frederickson. Also present: Library Director Ryan Tackabury.

Additions/Deletions/Approval of Agenda

Mr. Tackabury requested the additions of 10a and 10b under New Business also the addition of
9a under Old Business. Ms. McCoy then moved to approve the agenda as amended, seconded
by Ms. Kocik. Motion carried unanimously.

Additions/Deletions/Approval of Minutes of February 11, 2026 Regular Meeting
Ms. Stroebel moved to approve the minutes of the Feb 11th regular meeting, seconded by Ms.
Miller. Motion carried unanimously.

Approval of Bills/Financial Status

The board reviewed the bills and financial reports. Ms. Miller moved to approve the bills in the
amount of $23,245.11, debit card purchases in the amount of $926.04 and payroll in the amount
of $22,674.14, seconded by Ms. Stroebel. Motion carried unanimously.

Public Comment
There was no public comment.

Library Director’s Report
The board received the monthly director’s report.

Committee Reports*
There were no committee reports.

Old Business

9a: Digitization of Files

Mr. Tackabury presented a quote of $18,273.00 from Applied Innovation to digitize years of paper
files. He is working with a lawyer and awaiting final word to ensure any legal issues are covered
before proceeding. Ms. Stroebel moved to proceed with file digitization as presented, seconded
by Ms. Miller.

A roll call vote was taken: 5 yeas, 0 nays, 2 absent, motion carried.

Yeas 5 McCoy, Stroebel, Kocik, Brett, Miller

Nays 0

Absent 2 Frederickson, Hibbler

New Business

a: Closing Date

Ms. Kocik moved to push the April meeting date out one week, to now be on April 16, 2026,
seconded by Ms. Stroebel. Motion carried unanimously.



b: Growing Libraries
Mr. Tackabury presented an overview on a program to market our libraries. Will revisit in April
when we can see where we are in the budget.

11. Communications
There were no communications.

12. Adjournment
Ms. Kocik moved to adjourn. Motion carried unanimously. The meeting adjourned at 7:28pm.

Respectfully submitted by:
Carol Kocik, Secretary

*Committee Members: Budget — Ms. Hibbler, Ms. Kocik, Ms. McCoy; Personnel — Ms. Brett, Ms. Miller, Ms. Stroebel;
Policy — Ms. Frederickson, Ms. Miller, Ms. Stroebel



