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Ruth Hughes Memorial District Library
Regular Meeting of July 16, 2026
Imlay City, Ml — 6:30 PM

Minutes

Call to Order
The meeting was called to order at 6:35pm.

Roll Call
Present: Conni Brett, Deb Miller, Karen Hibbler, Erin Frederickson, Cynthia Stroebel, Carol Kocik. Absent:
Angie McCoy. Also present: Library Director Ryan Tackabury.

Additions/Deletions/Approval of Agenda
Mr. Tackabury requested the additions of 10a and 10b under New Business. Ms. Kocik then moved to
approve the agenda as amended, seconded by Ms. Frederickson. Motion carried unanimously.

Additions/Deletions/Approval of Minutes of June 18, 2026 Regular Meeting
Ms. Miller moved to approve the minutes of the June 18" regular meeting, seconded by Ms. Stroebel.
Motion carried unanimously.

Approval of Bills/Financial Status

The board reviewed the bills and financial reports. Ms. Stroebel moved to approve the bills in the amount of
$28,883.48, debit card purchases in the amount of $3,858.03 and payroll in the amount of $23,594.75,
seconded by Ms. Miller. Motion carried unanimously.

Public Comment
There was no public comment.

Library Director’s Report
The board received the monthly director’s report.

Committee Reports*
There were no committee reports.

Old Business

a: Wage Scale

Mr. Tackabury is starting the budget for 2027 along with reviewing the wage scale definitions. The Personnel
Committee will meet to review the wage scale definitions and will bring something back to the August regular
meeting.

New Business
a: Trustee Training
Ms. Miller presented an overview of her recent attendance at Library Trustee 101: The Basics webinar.

b. August Closure Date
To make staff available for the Summer Reading Close Down, Ms. Hibbler moved to close the Imlay library
on Saturday, August 15, 2026, seconded by Ms. Frederickson. Motion carried unanimously.

Communications
Communications included a presentation of a hand-made library-themed quilt, recently donated to the
library.

Adjournment
Ms. Kocik moved to adjourn. Motion carried unanimously. The meeting adjourned at 7:17pm.

Respectfully submitted by:
Carol Kocik, Secretary



